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monday.com

WHY THIS MATTERS

"monday.com is a major direct competitor to TaskFlower, offering a highly versatile work management platform that
directly addresses project, task, and client management needs. Their aggressive investment in AlI-powered features

significantly enhances automation and could attract TaskFlower's target customers seeking advanced operational

efficiency.”
The TL;DR
VALUE PROPOSITION TARGET CUSTOMER PRICING
An Al-powered Work OS that drives A broad spectrum of teams and FPCC
exponential execution and scales businesses, from individuals and
Freemium

business impact across diverse
teams and workflows.

small teams to large enterprises and
Fortune 500 companies, across

various functions like marketing,
sales, IT, operations, and product
development.

Competitive Moat

monday.com possesses a strong brand, extensive market penetration, and a versatile platform that becomes deeply embedded in
customer workflows. Switching costs are high due to data migration and retraining, coupled with a robust app ecosystem and
continuous feature development.

You win by being the truly focused solution for agencies and service businesses, offering intuitive client work

management and team capacity tracking that's easier to set up and more cost-effective than monday.com's broad,
complex platform.
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THE MARKET REALITY

Pricing & Packaging

monday.com offers a free plan and then scales through
tiered subscription models (Basic, Standard, Pro,
Ultimate/Enterprise). Features, automations, and limits
increase significantly with each tier, encouraging
upgrades. Pricing is per seat/month, often with a discount
for annual billing, making it potentially costly for larger
teams on higher tiers.

How They Position

Key Features

Al assistants and agents
Customizable project boards

Team collaboration and dashboards
Workflow automation

CRM and sales pipeline management

monday.com positions itself as an intuitive, Al-first Work OS designed to unify and optimize work, enabling teams to achieve

exponential execution and business impact.

Their Strengths

— Comprehensive platform: Offers a wide array of solutions

across different business functions and industries on a
single Work OS.

— Advanced Al integration: Deeply embeds Al tools, from

assistants to autonomous agents, enhancing automation
and data insights.

Strong market presence: Boasts a large, diverse customer
base including major enterprises, indicating reliability and
broad adoption.
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Positioning Gaps

— Potential complexity: Its vast feature set and customization

options might be overwhelming for smaller teams seeking
quick, specialized solutions.

Niche-specific messaging: Generalist positioning might
dilute appeal for highly specialized agencies and

consultancies.

Perceived cost for advanced features: While offering a free
plan, advanced features can lead to a higher price point for
TaskFlower's target teams.
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YOUR MOVE
Strategic Recommendations

Actionable positioning wedges to deploy against monday.com.

Because monday.com emphasizes broad enterprise functionality, aggressively message TaskFlower's specialized focus
on agencies and consultancies for rapid, hassle-free setup.

Because monday.com offers extensive customization, highlight TaskFlower's purpose-built workflows and intuitive
client-facing views that simplify agency operations.

Because monday.com's pricing can escalate, emphasize TaskFlower's transparent pricing and features specifically
designed for 20-150 person service teams without an ‘enterprise price tag'

Waltch List

Signs this competitor may be accelerating or moving into your territory.

Heavy investment in Al: The new emphasis on ‘Al work platform, ‘Al Assistant,' and 'Al Agents' signals a significant competitive
enhancement in automation and productivity.

Vertical product expansion: Dedicated pages for 'monday CRM,' 'monday dev,' and 'monday service' show a strategy of offering
tailored solutions on their core platform, potentially narrowing their focus in areas relevant to TaskFlower.

Enterprise customer success: Consistent mention of serving '60% of the Fortune 500" indicates strong capabilities for large
organizations, which could also translate to robust features for scaling small businesses.

SOURCES ANALYZED

https://monday.com/ - https://monday.com/crm/pricing - https://monday.com/crm/features - https://monday.com/construction - h

ttps://monday.com/blog - https://monday.com/affiliate-program
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